
Farger

Gradering Mørk lilla
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60%
40%
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Klar lilla

100%
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60%
40%
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Rød

100%

80%

60%
40%
20%
15%

Oransje

100%

80%

60%
40%
20%
15%

From design documents and IaC to approved funding request, without ClickOps

Håkon Eriksen Drange, Principal Cloud Architect - Sopra Steria

Terraform in, calculator.aws link out
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2

Thursday, 16:40

RFP design doc.

Terraform POC implementation of a dozen
AWS services.

The proposal goes out tomorrow.
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“

3

Can we include the cost
estimate in tomorrow's
proposal?

No POC funding = no project

Sales director

Thursday, 16:41

Image credit: Etsy Futurama poster

https://www.etsy.com/listing/1541080194/futurama-poster-you-gotta-do-what-you
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100%

80%

60%
40%
20%
15%

Open the 
calculator

Add service one of 
twelve

Find the field 
names

Guess usage 
nobody wrote 
down

Screenshot to 
Word

19:30. One estimate, built by hand
Every figure typed in. Every guess forgotten.

Open Add Look up Guess Export
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5

10x
Where to begin.

How not to make mistakes. 

Friday, 09:00

Fargate EKS

“Portability”
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Hand estimations
Five friction points of the manual way

Manual and time-consuming

Clicking through forms for an existing design

Not reproducible

The reasoning lives in someone's head

Not scriptable

No official API for creating estimates

Incomplete by default

Data transfer, Multi-AZ, volumes not prompted

Unreliable when delegated

Prices from training data, not current

There has to 

be a better 
way ..
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Agent in, calculator.aws link out
One skill, two MCP servers, one confirmation gate

Asset

Terraform

CloudFormation

Design documents

Agent

Skill: workflow and rules

Calculator MCP server (local)

AWS Knowledge MCP server 
(remote)

Result

calculator.aws 

estimate

Basis file in git
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Scan assets. List 

services, ask for 
missing usage 

figures

Check design 

against AWS 
documentation

Write assumptions 

to markdown, 
commit to git

Review plan table, 

then say go

Create, validate, 

return link

From design to link in five steps
Iterate locally, verify, build calculator.aws

1: Inventory 2: Fact-check 3: Basis file 4: Approve 5: Build
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Setup instructions

Kiro Custom Power

• Open the Powers panel and choose Add Custom 

Power → Import power from GitHub.

• Enter https://github.com/haakond/aws-pricing-
calculator-skill and choose Install.

• Verify: the MCP server list shows two entries ending 
in pricing-calculator and aws-knowledge, both 

Connected.

Claude Code plugin

• In a Claude Code session, add the marketplace and 

install the plugin with:

/plugin install aws-pricing-calculator --marketplace 
haakond/aws-pricing-calculator-skill

• Choose a scope when prompted, then run /reload-
plugins if asked.

• Verify: claude plugin list in a terminal shows aws-

pricing-calculator as enabled.
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Demo
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Kiro Custom Power
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Claude Code Skill
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Use-cases for AWS Ambassadors
Funding and pre-sales, estimates, quick decisions etc.

Partner funding

Calculator URLs for MAP and POC requests

Partner Central Opportunity deal sizing.

Pre-sales

A design document becomes a 
calculator.aws link the customer opens 
and adjusts with you.

Terraform/CDK

Cost reviewed with the 
change (poor mans
Infracost)

Reliable for 
contracts
Handover, managed-
service pricing

Compare options

Fargate or EKS, single or 
Multi-AZ
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17

Try it
github.com/haakond/aws-pricing-calculator-skill
Feedback and pull requests welcome. Independent community project, not affiliated with or 

endorsed by AWS or Sopra Steria.

Scan for blog post with

setup guide and example
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